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COMTO FAQs

Here are some frequently asked questions and answers about our recent move and change in operations management.

1. Why did COMTO decide to engage the services of an association management company?

As the nation’s only multi-modal advocacy organization for minority professionals and businesses in the transportation industry, COMTO’s mission is to ensure a level playing field and maximum participation in the transportation industry for minority individuals, businesses and communities of color. In developing our 2011-2015 Strategic Plan, it became clear to the COMTO leadership that to meet our goals, we need to focus on improved efficiencies, staff productivity, customer satisfaction, and membership growth and retention. To accomplish this, we require an increased depth of staff knowledge and skills in all areas of association management, including operational oversight, membership services, event services management, marketing and branding, Web services, publishing, education and programs, and financial management. We believe that this wide range of services can most cost effectively and best be provided by partnering with an association management company.

2. Can you describe the process by which the new management company was selected?

The leadership identified what the “future COMTO” should look like based on the organization’s strategic goals as outlined in the 2011-2015 Strategic Plan. The first step was then to conduct an organizational assessment of the current operations. The results of this assessment helped us to determine that an association management company would provide the best mix of staffing resources and cost efficiencies for the organization. 

After a review of various options, we selected SmithBucklin to serve as the organization’s new management firm. SmithBucklin was established in 1949, serves more than 320 client organizations and specializes in all phases of association activity, including executive management, member and chapter administration, event services management, marketing and branding, Web services, education and certification, government relations and financial management. Through an international partnership, SmithBucklin also provides seamless association and event management services from more than 40 offices throughout the world. 
3. How will this affect COMTO’s current staff, vendors and consultants?
President/CEO Julie Cunningham and Chief of Staff Amy Seaton will remain with COMTO and will join the new staff team in SmithBucklin’s offices. On behalf of the Board of Directors, we would like to thank our previous staff, vendors and consultants, all of whom have served us well and provided a solid foundation on which we can build. We greatly appreciate the professional support and leadership they are providing us throughout this transition. 
4. What will SmithBucklin do to help assure a successful future for COMTO?

In the spirit of partnership, SmithBucklin has pledged to invest in the future of COMTO by implementing its proven methodology for helping associations grow. Known as the “Association Transformation Framework,” this methodology uses a customizable three-step process that creates new growth opportunities and stronger organizations. We will provide additional details to the membership as our work in this area unfolds over the coming months.
5. How will this new partnership benefit COMTO members and what changes can we expect to see in the near term?

COMTO will immediately have access to SmithBucklin’s vast resource base to focus on achieving its goals of growing membership, improving organizational efficiency, ensuring operational continuity, and increasing advocacy efforts and local chapter development.
6. How will this change affect the COMTO brand and standing in the transportation industry?

As America’s landscape changes, the COMTO brand continues to represent the voice of minority transportation professionals and businesses on Capitol Hill, in federal agencies, state departments of transportation, public and private corporations and organizations nationwide. In the future, attention will be given to strengthening the brand among COMTO networks to help COMTO grow in prominence and membership. Through this partnership with SmithBucklin:
· COMTO will be well-positioned for future growth; 

· COMTO will continue to be viewed as the leading organization in the industry; and
· Julie Cunningham will have a team of association and branding professionals behind her to drive growth for both the organization and the industry. 

7. Is COMTO financially viable or are there budget challenges?

We are fortunate to have a healthy financial position as well as a strong value proposition. The decision to move to a management company was made to better position COMTO to meet our strategic goals and to provide improved benefits and services to the membership.

8. When it assumes management of COMTO on a daily basis will SmithBucklin have a seat on the Board of Directors?

No. SmithBucklin will not have a seat on the Board of Directors. Our President & CEO will work with the Board to recommend strategies and determine the best way to leverage the organization’s resources to meet member needs. 

9. How will the Board of Directors ensure a seamless transition from our former management structure to SmithBucklin?
The Board has been working with SmithBucklin to develop a very detailed transition plan and calendar, with a list of deliverables and key dates. The SmithBucklin staff is committed to ensuring quality service to the membership during the transition process.
10. Is the new COMTO office location Metro-accessible?
Yes. The office is near both the Red Line Metro (exit at Dupont Circle Station) and the Blue Line Metro (exit at Farragut West Station). The office is at 2025 M Street, between 20th and 21st Streets.
11. Whom will I call with questions regarding my member benefits?

At this time, please continue to contact the current COMTO office. We anticipate our “doors open” date at our new location to be approximately March 1, 2011, and will provide you with contact information before that date. 

12. What is the cost/benefit of hiring SmithBucklin as a management company? 

The management fees charged by SmithBucklin provide significant savings over our current cost of operations. Also, by partnering with SmithBucklin, more of our dollars will be spent on developing and delivering value than ever before. The COMTO leadership will be able to focus their energies and expertise on strategy, objectives, member value and strategic alliances. Paired with the operational expertise that SmithBucklin offers, we will be well-positioned for the future.

13. Is there a formal agreement between SmithBucklin and COMTO?

Yes. It includes provisions to protect both COMTO and SmithBucklin, including strict financial accountability on both sides, detailed scope of service on which the budget is built, insurance coverage, annual headquarters review, detailed service charges for the new headquarters team and a 180-day termination clause. 

14. How will SmithBucklin’s performance be evaluated?

In reviewing the various staffing alternatives available to us, our leadership was very impressed with SmithBucklin’s “Client Stewardship” principle. Part of this principle involves a pledge to become deeply vested in our vision, purpose, goals, values, and long-term success. Additionally, SmithBucklin has developed a comprehensive annual service assessment for all of their client organizations. This assessment will allow us to evaluate SmithBucklin’s services in all areas, and identify and address any areas that may be of concern.

15. If I have more questions, whom do I call? How do I express my opinions?

Please feel free to contact Julie Cunningham, COMTO President/CEO, at 202-530-0551, ext 307.
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